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REVIEW OF TAFEWA OPERATIONS 

Motion 

HON LJILJANNA RAVLICH (East Metropolitan) [2.20 pm]: I move — 

That this house calls on the Minister for Training to provide information to the house on the review of 
TAFEWA operations, which will, among other things, be giving consideration to the level of 
independence required by TAFE colleges and the manner in which colleges can improve and streamline 
the way business is conducted and asks the minister to explain— 

(a) who is undertaking this review; 

(b) what are the terms of reference for the review and the time line for completion; 

(c) why he has been secretive about the review by not announcing it but rather letting it slip under 
the radar; 

(d) why he was selective in which stakeholders he wrote to about the review in December and why 
he did not inform the whole sector; and 

(e) why he has not allayed the concerns of the training sector that TAFE colleges will have to 
contest with each other, be privatised or have their functions contracted out. 

Hon Simon O’Brien: Are you having a go at Minister Day again, or is it someone else this time? 

Hon LJILJANNA RAVLICH: I am not going to engage in interjections, Mr President. 

This motion goes back some time. It concerns a review of TAFEWA colleges. On 16 December 2008, the 
Minister for Training and Workforce Development, Hon Peter Collier, advised stakeholders about a review. I do 
not know much about this review, because not much was said about this review, really. But I had undertaken a 
freedom of information application, and, as part of that application, we got a piece of correspondence—a letter to 
stakeholders from the minister—in which he advised them of a review. I want to take a few minutes to go 
through this letter, which was picked up through the freedom of information process, because this whole motion 
is predicated on asking the minister to explain a few things about the secrecy that surrounds this particular 
review. I assume the minister wrote to all the stakeholders, but I do not know whether that is the case; perhaps 
when the minister responds he will be able to clarify that. 

The minister states in his letter —  

Dear — 

The name is blanked out — 

I am writing to you early in this first term of Government, in what I hope will be a continuing 
communication with private and enterprise-based training organisations and their representative bodies. 
I am extremely keen to promote dialogue between all groups within the training sector to enhance a 
spirit of cooperation in ensuring our vocational training and education sector continues to respond and 
adapt to the needs of Western Australia in the challenging times ahead.  

On becoming Minister for Training, I made a commitment to build a better training system, with 
policies that support not only our public training institutions but recognise the importance of the private 
sector in meeting the needs of industry, individuals and communities across the state.  

As an important first step, I have commenced a review of TAFEWA colleges that will assist them in 
achieving improved performance and greater accountability in an increasingly competitive training 
market. I am looking to TAFEWA to become centres of excellence in vocational education and training, 
better able to respond in future to the state’s workforce development needs. The review of their 
operations will be giving consideration to:  

1. The level of independence required by colleges; 

2. The manner in which colleges can improve and streamline the way business is 
conducted;  

3. The manner in which colleges can maximise returns both to students and industry 
from participating in training; and 

4. The manner in which evidence or measures can be used to gauge success in raising 
the status of colleges’ qualifications. 



Extract from Hansard 
[COUNCIL — Wednesday, 16 February 2011] 

 p348b-363a 
Hon Ljiljanna Ravlich; President; Hon Peter Collier; Deputy President; Hon Jon Ford 

 [2] 

While the resolution of these issues is primarily a matter for TAFEWA, I am also keen to ensure that 
the enterprise and innovation of the private training sector continues to thrive, even as more is 
demanded from our public sector institutions. 

Therefore I am writing to invite your comments and input on issues and potential impediments to 
greater training participation, achievement and growth in the private sector, including in rural and 
regional communities. Your response by email or in writing by Friday, 20 February … would be 
welcomed and greatly appreciated.  

I would like to take this opportunity thank you for your contribution to training over the past twelve 
months and to wish you and your members a safe Christmas and a prosperous New Year.  

Kind regards 

 
Hon Peter Collier MLC 
Minister for Energy; Training 
16 DEC 2008 

On Tuesday, 15 September, I wrote a question about the review of TAFE colleges. This was question on notice 
1072 from me to the Minister for Training and Workplace Development. My question was — 

I refer to your answer to question on notice No. 569 in which you advised that there was a ministerial 
review of TAFE colleges underway. I ask the minister to explain, — 

(1) What the Minister is reviewing in regards to TAFE colleges? 

(2) What are the terms of reference for the review? 

(3) What the names and qualifications of each person performing the review? 

(4) When the review will be completed? 

(5) Will the review be tabled in Parliament?  

The response from the minister was as follows — 

(1)–(5) The operations of TAFEWA were being reviewed as a normal part of the colleges’ continuous 
improvement process with their Governing Councils and Managing Directors.  

I refer the Honourable Member to the Brief Ministerial Statement made in the Legislative 
Council on 10 September 2009 regarding Training WA and changes made to TAFE colleges in 
Western Australia.  

At no time has the minister attempted to provide information to answer my questions concerning who conducted 
that review, the review’s terms of reference, and the time line for completion of the review. The minister has not 
answered the question: why has he been so secretive about the review in not announcing it and letting it slip 
under the radar? He has not explained why he was secretive about which stakeholders he wrote to about the 
review in December. I do not think the minister wrote to everybody. Did the minister write to everybody? 

Hon Peter Collier: Every private registered training organisation, every state union—everyone. There were 500 
letters. Be mindful of that. 

Hon LJILJANNA RAVLICH: What happened to what the minister got back? Was it collated? 

Hon Peter Collier: I will respond.  

Hon LJILJANNA RAVLICH: I hope the minister does.  

Hon Peter Collier: Does the member think that I will not respond to this? This should have been a question 
without notice or something. This is nonsense! 

Hon LJILJANNA RAVLICH: It may be nonsense to the minister. According to the minister everything is 
going swell and dandy, but I have to tell the minister that things are not going swell and dandy. Everybody 
knows that training is a cot case; we know it, and the minister knows it! 

Hon Peter Collier: When was the last time the member went to a state provider? 

Several members interjected. 

The PRESIDENT: Order! The debate will proceed in a much more orderly manner if we hear from one person 
at a time on their feet. On this occasion, that person is Hon Ljiljanna Ravlich, the mover of the motion. At some 
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time during debate, the minister and other people who want to contribute will get the opportunity to say their 
piece. Let us hear from one person at a time.  

Hon LJILJANNA RAVLICH: Thank you, Mr President. 

It is always very concerning when someone gets so aggrieved over something so insignificant. If it is so 
insignificant, why does the minister get so worked up?  

Hon Peter Collier: I am not worked up, I can assure the member. I feel very comfortable in this place.  

Hon LJILJANNA RAVLICH: The minister is like a cat on a hot tin roof! He is worked up and should chill out 
because he has nothing to fear but fear itself!  

Hon Peter Collier: Is this the member’s last motion?  

Hon LJILJANNA RAVLICH: No; I have a whole new set coming up. Training and workforce development is 
very important. Critical to the delivery of the government’s training and workforce agenda are TAFE colleges 
and private providers.  

Hon Michael Mischin: TAFE colleges?  

Hon LJILJANNA RAVLICH: Whatever they are called now, but I am calling them TAFE colleges because 
that is what everybody understands them to be; that is what they were before the “Minister for Self-interest” got 
involved and re-badged TAFE colleges under his name and started to call them by fancy terms. TAFE colleges 
and private training providers are critical to achieving the training and workforce agenda. The situation is that a 
review has clearly taken place, but I would not have known there had been such a review unless I had picked up 
documentation under a freedom of information application. That was the only way we found out there was a 
review.  

Hon Peter Collier: Talk to anyone in training—they would know. 

Hon LJILJANNA RAVLICH: You are the minister, and you did not tell us that there was a review!  

Hon Peter Collier: I didn’t tell you, you mean! 

Hon LJILJANNA RAVLICH: Why did the minister not tell me? What is going on here? We find out about a 
review of TAFE colleges by picking up the information through a freedom of information application. The 
minister might explain this to us: Part of the review would have covered funding contestability, and considered 
the percentages that would be contestable as opposed to not contestable. A whole range of other issues would 
then flow to determine the number of funded places that each TAFE college is allocated. I do not know. The 
public has a right to know the exact terms of reference for this review, the findings of this review, how much it 
cost to conduct this review, and the outcomes of this review. When I look at what is happening in training, not a 
lot is happening. We find that the number of apprentices and trainees in training is only about 800-odd more than 
was the case in September 2008 when the Labor Party left office. When we look at the apprenticeship figures in 
the minister’s cube data, which is on his website, we find that there are now some 3 600 fewer apprentices and 
trainees in training than there were in September 2008. The minister has gone very quiet all of a sudden. 

Hon Peter Collier: Would you like an interjection?  

The PRESIDENT: Order! That is because I have asked him to be quiet, and that is what he should be.  

Hon LJILJANNA RAVLICH: That is very, very worrying—not that you asked him to be quiet, Mr President; 
that is quite all right—but this trend is very, very worrying. It links directly to the role of TAFE colleges and 
private training providers, the extent to which they were funded and to the extent that their funding was 
contestable as opposed to non-contestable. 

Hon Peter Collier: What’s that got to do with the motion?  

Hon LJILJANNA RAVLICH: It has everything to do with the motion. I am saying to the minister that I would 
like to know the terms of reference for this review.  

Hon Peter Collier: But you’re presuming you know. 

Hon LJILJANNA RAVLICH: In the absence of any information on this review from the minister in all this 
time, I can only presume certain things. This is the position that the minister puts me in. This is not a position 
that I want to be in. I actually want to be in a position in which I have this information available to me. The 
minister has denied me that information and, in doing so, he has denied the Western Australian public and all the 
training providers and the TAFE colleges that same information.  

The point I was making is that we have a particularly difficult situation in training at the moment. We know that 
this review of TAFE colleges took place. The level of independence, for example, that is required by colleges 
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will certainly impact on a range of operational issues of those colleges and it might influence their funding; I do 
not know. There is no doubt that something is impacting on the number of people who are trained in this state by 
both private and public training providers. It is not trending in a particularly positive way.  

We currently have a boom in the north of the state. That boom requires thousands and thousands of additional 
workers. In many cases those additional workers cannot take up those positions because they have not been 
trained and they do not have the skills. At the same time we hear that in some cases our TAFE colleges have 
turned away students. We know that for a fact. A private training provider I spoke to the other day told me it was 
funded for 150 places in a pre-apprenticeship course that would then lead to an apprenticeship course. One 
would do the pre-apprenticeship and then move into the apprenticeship course. This major private training 
provider said that it was funded for only 150 places, but well in excess of 200 young people wanted to take on 
pre-apprenticeships. Over 50 of them—there could have been 60 or 70 of them; I do not know how many—were 
turned away. They were denied the right to take up training when we have a boom on our doorstep.  

Why are TAFE colleges and private training colleges turning away students and why are places not being totally 
funded? One can only conclude that this review led to certain decisions made by the government that have had 
flow-through consequences in funding because funding equals the number of units of training that can be 
provided. We have only a certain number of people who can be funded to undertake training. At the same time 
the minister was more than happy to announce yesterday that more than 6 000 skilled migrants will be coming 
into this state to take up Western Australian jobs. In my opinion—I make no excuse for it—Western Australian 
jobs for Western Australians should be a priority but they cannot take them up because they are simply not 
trained to take them up. They are not trained because this minister has failed to get them trained. Blind Freddy 
could have seen what was coming over the horizon. This is very concerning.  

The secrecy concerning this review is astounding. I cannot recall a time when public moneys were put into a 
review process, a review of anything in fact that was not made public. The terms of reference were not made 
public and the collated report with the recommendations was never made public. When questions were asked in 
Parliament about the said report, the member asking them was fobbed off.  

I have looked at only two parts of this motion relating to the review of TAFE operations. That is very interesting, 
because the operations of something can mean many things. When we talk about the operations of something, it 
would be very good for the minister to clarify exactly what parts of the operations this review looked into. We 
need to know that. We can only really understand that if the minister would be so good as to table a draft terms 
of reference. In fact, the final terms of reference would be even better.  

As to the level of independence required, once again, it would be interesting to see how the terms of reference 
were drafted to pick up that aspect of the review. Given that the objective of the review was to see how colleges 
could improve and streamline the way business is conducted, we know what “improvement” is, but what is 
meant by “streamline” and what exactly does that mean when we drill down into the operations of the TAFE 
colleges? I for one would be very, very happy to find the answer to that.  

I cannot understand how one could have a review with no-one actually coordinating it or doing it. Do members 
find that curious? It is strange. When I asked the minister whether he wrote to the TAFE colleges, he said, “No, I 
wrote to everybody. I wrote to all the TAFE colleges and I wrote to all the private training providers. I have just 
written to absolutely everybody.” There are a lot of organisations, people and private training providers in the 
training system. The minister must have been very busy writing to all of them. He must have been very busy 
personally collating all this information. It begs the question: if the minister did not do it, who did? Who 
undertook this review? We found out today that it was not restricted just to TAFE colleges; rather, it was sent to 
everybody. I do not know why the minister was so secretive about it. I do not know why he has not taken the 
opportunity to make the review public or, indeed, to bring the findings of the review to this place so that we 
might have a look at the findings and perhaps contribute to his review and to his reform agenda. 

This is a very serious issue, and it is becoming more serious by the day. Under the stewardship of this minister, 
key indicators of success in the training system have been taken backwards—that is, the number of funded 
places and the number of commencements. I can go into the number of commencements. The number of 
commencements is down considerably. The number of apprentices in training is down considerably. I do not 
know whether those numbers are down because, following this review, there has been a cut to the funding for 
TAFE colleges. The minister might like to provide us with information about whether he has cut funding to those 
colleges and whether he has cut funding to private training providers, because something simply does not add up. 
He claims that he is advancing the training reform agenda. He claims that he has a new brief and a new part to 
his portfolio—that is, workforce development—yet we see training numbers sliding backwards and we see very 
little advancement in the total number of apprentices and trainees in training. In fact, we see a major drop in the 
number of apprenticeships and we see that commencements are down. All I can conclude is that this may well 
link to the review that the minister undertook and has been very secretive about. 
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When the minister wrote to everyone, a key part of the review involved the manner in which the colleges could 
maximise returns to both students and industry from participating in training. I do not know what came back to 
the minister about how he would achieve that, but quite clearly he has not maximised the returns to students, 
because many students who want training cannot get it. We have a very high unemployment rate in certain parts 
of the state. Youth unemployment in Kwinana runs at about 15 or 16 per cent because there is no work on the 
Kwinana strip. I do not know what the minister’s review tells him about that. I do not know whether he asked 
whether there was any correlation between local content and training. I wonder whether his review covered that 
aspect. At a time when the minister wants to bring in 6 000 skilled migrants, he should be very worried that we 
have an unemployment rate of 19 per cent or thereabouts in places such as Kwinana, largely because the people 
there cannot get training. That is very concerning to me. 

In the minister’s letter to all the stakeholders, he also said that the review would give consideration to the manner 
in which the colleges could maximise returns to industry from participating in training. Industry would be very 
disappointed. It was only about three months ago when I got up one morning and had my breakfast—I will not 
go into what I have for breakfast — 

Hon Liz Behjat: It was pears and bananas last year. Has it changed? 

Hon LJILJANNA RAVLICH: No! 

I had my breakfast and I opened up the newspaper and there they all were in a queue. There was a picture of a 
whole lot of top-of-the-wozza builders in Western Australia standing in a line and saying that they could not get 
any tradespeople. I thought to myself, “Why can’t they get tradespeople? What is the problem?” They are not 
trained; these builders cannot get them. They are very concerned because once there is a shortage in an industry 
such as the building and construction industry, it has a very significant impact on house prices and a range of 
other things. House prices go up due to the shortage of labour because quite clearly the owners of those 
businesses pass the end costs on to the consumer. When businesses cannot get tradespeople and are not training 
apprentices to take up jobs, it has a direct impact on the end user. Whichever direction the minister takes based 
on what he got back from everyone—that is, TAFEs and private training providers—he would have to ask 
himself whether he is on the right path. When he stands in this place and tells us that he is going to bring in 
6 000 skilled workers this year, another 6 000 next year and probably another 6 000 the year after that—there 
will probably be 20 000 skilled workers coming to Western Australia with their families—my first questions are: 
Where are they going to go? Where are they going to come from? Where are they going to live? Which schools 
are they going to attend? Which hospitals will they be fronting at? The minister has stood in this place time and 
again and said to me, “I’m not just the training minister; I am the Minister for Training and Workforce 
Development. That’s what I am. I have this big new role.” The minister is supposed to be developing the 
workforce, but the fact is that we have shortages. He has been the minister for more than two years and he has 
not developed the workforce. He just sat there while I brought to his attention the fact that people who wanted to 
take up training opportunities were being turned away from TAFE colleges; he just sat on his hands and did 
nothing. 

Hon Peter Collier: This has nothing to do with the motion. 

Hon LJILJANNA RAVLICH: Everything is to do with this motion. 

Hon Peter Collier: It has nothing to do with the motion. 

Hon LJILJANNA RAVLICH: You are not the President! The President is the President. You cannot do your 
job. You do not want to do his job because you cannot do your job! 

Hon Peter Collier: Direct your comments to the President.  

Hon LJILJANNA RAVLICH: Mr President, when I told the minister that students were being turned away 
from TAFE colleges, there was no response. If the minister is saying that has nothing to do with the review of 
TAFE operations and funding, then he is way out of his depth. There is nothing more at the heart of training than 
the issue of funding. Funding will rely very much on the amount of money that is available, and the degree of 
contestability is very critical. Nothing is more important to the heart of training than the way in which the TAFE 
college operates—the number of courses, the types of offerings, the flexibility of the way those courses are run 
and so forth. This minister tells me that that has nothing to do with the motion. 

We also know that during the global financial crisis some 6 500 apprentices lost their jobs—I got it in answer to 
a question—and the Minister for Training and Workforce Development did nothing. He did not save 6 000 
apprenticeships, but he got up in this place yesterday and told us we are going to get 6 000 skilled migrants. This 
is the minister pandering to certain groups within the community. I will tell him what he is doing — 

Hon Peter Collier: Who is that? 
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Hon LJILJANNA RAVLICH: The minister is cost shifting. Those migrants who come from overseas will have 
been trained by another government that was prepared to invest in its people—unlike the minister! They will be 
brought over by the employer, and guess who gets off scot-free? The minister gets off scot-free. The minister 
does not believe in training Western Australians for Western Australian jobs. He does not support training in the 
state. He has failed to take any positive initiative to make sure that Western Australians are trained to take up the 
opportunities presented by the boom. Furthermore, the minister has no solution to the impact that the skilled 
migrants will have in the communities they go into and the resulting pressures on housing and on the local 
education system. Is the minister saying that the 6 000 skilled migrants who will be coming in the next 12 
months will be coming without their families? I do not know. I need to know that answer actually. I think that is 
very important, because there are some communities that cannot cope. Some local government authorities cannot 
cope. It is their community that the skilled migrants will be coming into, and they will naturally want to be 
prepared. They will want to know that there are sufficient houses and that there are schools for the children of 
skilled migrants to attend. What has this got to do with the motion? It has everything to do with the motion, 
because we go back to the heart of this motion: it is about training, and it is about the inability of our training 
system under this minister to deal with some of the challenges. We ask ourselves: why is the system unable to 
cope? Why have we found ourselves in this situation? To find out, we would have to go back to the review that 
was initiated by this minister, who wrote to everybody. 

Hon Alison Xamon: I didn’t get a letter. 

Hon LJILJANNA RAVLICH: I did not get a letter either. Are we to be nothing? More to the point, am I to be 
nothing? This minister undertook this review, wrote to everybody, bar me and Hon Alison Xamon. 

Hon Peter Collier: She wasn’t even here when I wrote it. She wasn’t even in the Parliament. 

Hon LJILJANNA RAVLICH: Okay, the minister did not have to write to her then. Anyway, the minister 
definitely did not write a letter to me. Based on the information the minister got back, he chartered a course that 
has taken him to where he is now, and where he is now is a very bad spot indeed. 

Hon Peter Collier: You don’t have to use all your time. 

Hon LJILJANNA RAVLICH: But I want to. I think it is beholden on the minister to explain why he did what 
he did. I think it is beholden on the minister to table that report in this place. The minister is known to be very 
tricky, and as each day goes by — 

Hon Liz Behjat: What are you suggesting? 

Hon LJILJANNA RAVLICH: I am saying he is tricky; I am not even suggesting it. If the honourable member 
has not been listening to this debate, then perhaps she should have been, because the minister should have said, 
“I am undertaking a review of TAFE operations. I am undertaking a review of the independence required by 
TAFE colleges. I want to make sure that we have got enough places. Everyone who wants a training opportunity 
should have a training opportunity. I want to make sure that our workforce is developed to take up the 
opportunities of the boom. I want to make sure that the skills of every apprentice in whom the state has made an 
investment and who has done a pre-apprenticeship course, or the first, second or third year of a trade, is not lost 
to the state.” Instead, the minister lets nearly 7 000 of them go. What a waste that was! The minister has done 
nothing to recover it. That is why his figures on training, particularly apprenticeship training, are so appalling. 
He should be saying, “We have got to look at our local content policy, because with a weak local content policy 
we are not going to get traction in training apprentices.” Because, frankly, if the Kwinana strip is anything to go 
by, we are in very serious trouble. The minister knows that, because he knows exactly what those apprenticeship 
numbers say. It is not sustainable in the long term. Unless the minister can get the infrastructure right—this 
should have been a public debate in any event—he cannot just keep bringing in skilled migrants. He might get 
way with the first 6 000. With the second 6 000, people are going to say “Hey look, we do not have homes for 
them; we do not have schools for them; we cannot cope in terms of providing all the support mechanisms that 
are required.” By the third year, by the time the minister brings in the third lot of 6 000, people will say barleys 
and that we have real problems with this, because it is not fair to them and it is not fair to us. I want to see the 
minister do the right thing and table the report, including the terms of reference, in this Parliament.  

Hon Peter Collier: What report? 

Hon LJILJANNA RAVLICH: The minister has a report and he should table it.  

HON PETER COLLIER (North Metropolitan — Minister for Training and Workforce Development) 
[3.10 pm]: It gives me a great deal of pleasure to answer this dorothy dixer once again. The government will 
support the amended motion. I have no problem whatsoever with outlining the review of training that I did in a 
very generic sense, but specifically of our state training providers. This gives me a wonderful opportunity, yet 
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again, to articulate in a very comprehensive fashion what the government has done for training, the reasons I 
conducted the review, the outcomes of that review and why our training sector is going ahead in leaps and 
bounds. I will respond to a couple of points Hon Ljiljanna Ravlich made because she continues to make them ad 
infinitum. I remind the member that we debated a previous motion on training and the opposition lost. 

With regard to the member’s assertion that the number of apprenticeships and traineeships has declined, I say at 
the outset, once again, that it is almost as if Hon Ljiljanna Ravlich is living on an island and does not seem to 
understand that the global financial crisis transcended the globe. The crisis was not exclusive to Western 
Australia; it transcended the globe. As a direct result, there was a significant downturn in the number of 
apprentices and traineeships across the nation. Figures from the National Centre for Business and Economic 
Research show—I have been through this before—that between June 2008 and December 2009, at the height of 
the global financial crisis, there was a national decline of 4.68 per cent. In Western Australia, the decline was 
2.9 per cent. I will not go right through the stimulus package that we introduced, which resulted in more than 
10 000 unemployed moving into training, a massive increase in the recognition of prior learning and incentives 
being provided to employers to maintain and keep on their apprentices, because we have already discussed that 
motion. What I will say, however, is that as the Minister for Training and Workforce Development, I wanted to 
do something in the immediate term, and that worked. We would have been a lot worse off if we had not put into 
place the strategies that we put into place. We accessed all the industries that suffered as a result of the downturn 
and offered them training, and it worked. That is exactly why the figures in Western Australia far outdo those 
from anywhere else. As I said, they are below the national average. Hon Ljiljanna Ravlich needs to remember 
that. She stands all the time and waffles on but she does not care what she says. More often than not it is totally 
inaccurate and she assumes that I will sit back and take it. However, it does not work that way. That is exactly 
why she was such a failure as the Minister for Education and Training. She did not listen. 

I have said on numerous occasions that I have been an educator for more than a quarter of a century. I had an 
intimate understanding of and a great deal of experience in the public sector, in the private sector and in dealing 
with industry. I had my ideas about the direction in which I felt training needed to go. I thought the Labor Party 
made a massive mistake in 2003 by rejoining training and education. All that did was diminish the role of 
training. It ensured that training became subservient to education, and that is exactly what happened. Physically 
and philosophically in “Silver City” in East Perth, the direct result of the combination of the two departments 
meant that inevitably the profile of training was diminished. I was very conscious of that.  

Fewer than 30 per cent of our students go to university. I wanted to tell the significant proportion of students 
who undertake non-TEE options that training is their treasured possession; it is a viable career pathway that will 
open up doors to them statewide, nationally and internationally. Doing that required a cultural change. We could 
no longer allow all the emphasis, debate and dialogue to focus on higher education. I am an educationalist and I 
stand proud on that platform, but I am also very cognisant of the fact that most people in our community do not 
take up an academic pathway, yet everything has been generated towards the academic pathways. It is endemic 
throughout the community by parents who suggest what subjects their children should take in years 11 and 12, 
through to the career advisers in many of our schools and the community at large. People would say, “If you do 
those VET options, they are the vegie subjects. You shouldn’t do those because you have to do your TEE 
subjects like biology, history and politics.” I know that because I was a part of it. I have to put up my hand and 
say that I was responsible. I used to try to push my students into those academic subjects so that I could have a 
higher number of students studying those subjects in years 11 and 12. That is exactly the culture that we had to 
change. That is why when I got the job, I wanted to make sure that I did something different. I wanted to review 
the system. There was nothing clandestine about it. I can assure members that I wrote to everyone I could 
possibly think of and asked them for their advice. I wanted to be as consultative as possible. As an individual 
who had experience in education, I wanted to ask whether I was so out of the left field and so out of sync with 
what the rest of the community thought. If that was the case, I would have let the status quo prevail, but if that 
was not the case, I was going to make changes. For the six months after we took office in September, I wrote to 
every private training provider, and that is why I will move an amendment to the motion. I can wear the first two 
parts of the motion. I am telling members what I did with the review, and Hon Ljiljanna Ravlich read out the 
terms of reference, although I do not know why she is complaining about them. However, the last part of the 
motion about slipping under the radar and being secretive is garbage and should not be on the notice paper. As I 
said, I will support this motion, but I will explain why I made the changes that I did. I was as consultative as I 
possibly could have been. How could I have been any more consultative than by having written to all the 
industry heads and every private training provider in the state? I also met with them on numerous occasions and 
asked them how we could improve our training sector and raise the profile of training in the community. I asked 
how we could do that collectively—because it cannot be done by me in isolation—as a community. We have a 
massive situation on our hands with regard to training. If we are going to get the plethora of year 10 students to 
realistically and legitimately choose a VET or training pathway, we have to work together to raise the profile and 
culture of training. Part of doing that—this is not to do with the motion, so I will not spend too much time on 
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it—was to give training its own department, and we did that the year before last. I am delighted with the 
outcome of that. It has been very successful. It shows where we are going. 

Hon Ljiljanna Ravlich interjected. 

Hon PETER COLLIER: The last two minutes were really good. That was part of the process. As I said, I met 
with all the managing directors and chairs of the governing councils at the end of 2008 and told hem how I felt. I 
told them that I would write to them about reviewing training and see what the situation was. I asked them what 
tangible changes we could make to ensure that we improved the training system. As I said, I wrote as far and 
wide as I possibly could. Hon Ljiljanna Ravlich read the letter I sent to all training providers, business, the 
industry and the union. The letter refers to the review that I am doing personally. Hon Ljiljanna Ravlich actually 
read out the terms of reference contained in the letter, and I will repeat them. The letter states — 

The review of their operations will be giving consideration to: 

1. The level of independence required by colleges; 

2. The manner in which colleges can improve and streamline the way business is conducted; 

3. The manner in which colleges can maximise returns both to students and industry from 
participating in training; and 

4. The manner in which evidence or measures can be used to gauge success in raising the status 
of colleges’ qualifications. 

How can that possibly be regarded as being secretive? It is out there in black and white. Literally hundreds of 
stakeholders in the training sector got it. How I am I being secretive? It makes nonsense of this motion, or 
certainly parts (c), (d) and (e). 

Hon Ljiljanna Ravlich: Where is the final report? 

Hon PETER COLLIER: I am doing a review. The member was out on urgent parliamentary business and 
missed it when I said that I did the review because I wanted to ascertain the views of the sector. It is not some 
formal government inquiry; it is a review that I am doing to access the views of the sector. As I said, I did not 
want to go out there on a tangent and say, “This is the gospel according to Pete, and we’re going to do it this 
way, whether you like it or not”. I wanted to make sure that the views I had aligned with the views of the training 
sector. I have to say, the response I received was unanimously positive. 

To ensure that I complete the circle, I will read the letter I wrote to state training providers. It is very similar to 
the one I wrote to private training providers, but geared towards their specific needs. Just as an example, this is a 
letter I wrote to Sue Slavin, who is the terrific managing director of the West Coast Institute of Training. It 
states — 

Dear Sue, 

I am writing to thank you for your welcome at the Australian Centre for Energy and Process Training 
(ACEPT) on Friday, 28 November 2008. It was a pleasure to meet and discuss with you and your TAFE 
colleagues the direction and priorities that will re-shape our state training system during this first term 
of Government.  

My vision and commitment is to ensure that TAFEWA is at the forefront of the tertiary training sector, 
and that each college has the support of industry and employers in enabling Western Australians to 
reach their full potential.  

I also indicated that I would be writing to seek your views and recommendations with regard to the 
nature and scope of change required to position TAFE colleges as Centres of Excellence for the future. I 
am very conscious of the challenging environment in which we will be operating, however, I firmly 
believe that we have the opportunity and an even greater obligation to re-engineer our training system 
and its institutions.  

In an effort to progress the future direction of TAFE colleges in Western Australia I would appreciate 
your views on: 

1. The positioning and branding of colleges as Centres of Excellence and/or Centres of Specialisation; 

2. The level of independence required by colleges; 

3. The manner in which colleges can improve and streamline the way business is conducted; 

4. The manner in which colleges can maximise returns to both students and industry from participating 
in training; 
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5. The manner in which evidence or measures can be used to gauge success in raising the status of 
colleges’ qualifications; and 

6. Any additional suggestions that could assist in improving the roles and functions of colleges. 

I would appreciate your written response by Friday 30th January 2009. I look forward to receiving your 
comments and to meeting with you and your fellow Managing Directors in late February to discuss the 
future direction of TAFE colleges in Western Australia. 

Finally, I would like to thank you for your contribution to training over the past twelve months and to 
wish you all the best for Christmas and the New Year. 

Kind regards, 

Hon Peter Collier MLC 
MINISTER FOR ENERGY; TRAINING 

I do not see how that is remotely secretive or under the radar. I have been as transparent as I can possibly be. For 
once, I am listening to my sector, which is not what Hon Ljiljanna Ravlich did when she tried to impose the ill-
fated outcomes-based education model on the education sector, when no-one in that sector wanted it. No-one 
wanted it, but she said yes, we are going to have it. I certainly was not going to make the same mistake she 
made. I knew where I wanted to go, and I can tell members that the response was phenomenal and unanimous. I 
had unanimous support in every response I received. I accessed the views of industry groups, and met with key 
groups including the Chamber of Commerce and Industry of Western Australia, the Chamber of Minerals and 
Energy, the Master Builders Association, the Housing Industry Association and the Australian Hotels 
Association to ensure that this was what we needed to raise the profile of training. 

Hon Ljiljanna Ravlich interjected. 

Hon PETER COLLIER: Mr Deputy President, Hon Ljiljanna Ravlich is becoming quite irritating! 

The DEPUTY PRESIDENT (Hon Matt Benson-Lidholm): Order, members. To facilitate the debate moving 
on I suggest, minister, that if you perhaps make your remarks through the Chair and ignore the interjections, I am 
sure Hon Ljiljanna Ravlich will sit and listen to you with bated breath! 

Hon PETER COLLIER: Thank you, Mr Deputy President, I can cop that; that is a fair cop, and I will do 
exactly that! 

As a result of that we collectively decided, through my leadership, that what we really needed to do was ensure 
that we made our state training providers real centres of excellence so that they could be held in esteem within 
the community in much the same way as any tertiary institution is. We keep hearing about the international 
reputation of the University of Western Australia and how Curtin University has gone ahead in leaps and 
bounds, but we have not heard much about West Coast TAFE or Central TAFE. We knew that they were 
wonderful institutions, and that any person who actually took the time to enter those institutions and see what 
tremendous things were being done would be won over. I wanted to make sure that we spread that message to 
members of the community—not only to school students, but also to the disengaged, including those with 
disabilities and Aboriginal people within our community. I wanted to spread the message to people who had 
been forgotten or ignored that if they could come into training, we could open doors for them to provide them 
with career-enhancing lifelong opportunities. That is what I wanted to do. 

As a group, we then collectively looked at the notion of rebranding. To this point, eight of the 10 state training 
providers have rebranded. I want them to be independent, individual institutions of training. West Coast TAFE 
was the first to rebrand; Sue Slavin rebranded it as the West Coast Institute of Training. Lidia Rozlapa has 
rebranded Great Southern TAFE as the Great Southern Institute of Technology. The South West Institute of 
Technology is ably led by Wendy Burns. Challenger Institute of Technology is headed up by Liz Harris. Wayne 
Collyer—no relation—heads Polytechnic West, while Central Institute of Technology is headed by Neil 
Fernandes. The Durack Institute of Technology is a wonderful institution in the Mid West, headed by Bert 
Beevers. Pilbara TAFE is ably led by Lyn Farrell and Kimberley TAFE is ably led by Karen Dickinson. C.Y. 
O’Connor Institute, which I can assure my National Party colleagues will be one of the premier agricultural 
institutions in the world, of which Muresk will be a vital component, is ably led by John Scott. I have said to 
them all that it would be wonderful if they could go out there and become beacons for training in a particular 
area, and each one of the individuals that I have just mentioned has taken on that challenge. They and their staff 
have risen to the occasion. 

Rebranding is not just tokenism; it is a very real rebirth of those institutions to ensure that they see themselves in 
the light in which they should be held within the community—to say that they are centres of excellence and 
specialisation that can work hand-in-hand with industry. I want them to go out there and work hand-in-hand with 
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industry and to work towards much more enhanced public–private partnerships to ensure that we meet the 
training needs of Western Australia. 

One of the things that came out of the review of the state training providers was that they felt that they needed 
more autonomy and independence; that was unanimous. They all came back and said that they did not want to 
sever the umbilical cord from the Department of Education; I agreed, and would not have allowed that, but they 
did want more independence. They felt that if they were going to be competitive in a very competitive market—
there are more than 700 registered training organisations in Western Australia—they did not want to be shackled. 
I do not want to shackle them and say, “Yes, you can do this, as long as you abide by this particular government 
direction”. The department was also very receptive to that and supportive of the notion of allowing state training 
providers the independence and autonomy they so desperately wanted. Again, that was unanimous.  

We had a couple of very transparent and open workshops; every state training provider was asked to attend. It 
was not secretive and it was not the gospel according to Pete. They were all asked what they wanted to happen to 
ensure they had autonomy. There was pretty much unanimous support. We asked them to list their priorities 
from one to 10. Their priorities included a governance framework; they wanted more autonomy to manage their 
business operations. That came through loud and clear. If members were listening yesterday, they would have 
heard me say in my ministerial statement that I would be signing governance agreements with each of the state 
training providers this Friday. That has been done hand-in-hand with all the state training providers and the 
department to ensure that they have the autonomy framework and flexibility that they want. Rebranding was also 
important; they agreed with that. As I said, eight out of 10 of them have rebranded. In respect of communication 
agreements, they wanted more of an opportunity to deal one-on-one with the minister. Previously, they had to go 
through the department all the time and it often took weeks, if not months, in some instances. The department 
was very supportive of that and I was very supportive of that. It was very important to all the state training 
providers, and they now have that opportunity. With regard to advertising, state training providers can now work 
directly with the Department of the Premier and Cabinet Media Office, formerly the Government Media Office. 
Previously there were a host of obstacles they had to go through to advertise. You cannot tell state training 
providers in a competitive market that on one hand you want them to be competitive and compete with the 
private sector, but on the other hand that they cannot advertise and that they have to go through the department. 
That has now been changed and improved. They can deal with it directly; they do not have to go through the 
department.  

International education is an area that is becoming more and more competitive. They have much more flexibility 
to develop and manage both on and offshore training contracts, and they are no longer required to seek 
departmental approval. I got a loud and clear message from our state training providers that they wanted that 
autonomy and flexibility, and I provided it. In answer to a question asked by Hon Ljiljanna Ravlich, that was a 
direct result of the review; they wanted it, they received it. I have given them all that they wanted.  

I go to see state training providers constantly. When I was at Durack Institute of Technology the other day, I 
mentioned to Bert Beevers that it was the thirteenth time I had been there since I became minister. I constantly 
go to all of the state training providers, and I am in constant communication with them. Each time I say to them, 
“Have you got what you want? Are you happy with the autonomy? Do you feel that that is going to provide you 
the latitude and the autonomy that you want to be able to succeed in training and give training the profile and the 
prestige it so richly deserves?” Yes, they are very, very comfortable with that. That has been a great success 
story of the review. 

That is, essentially, what we really wanted. I wanted to get to a point at which state training providers 
communicated much more with the community at large. In order to do so, I needed to give them that flexibility, 
and that is what they have been provided with. We have a way to go, still, and one of the things we are working 
to improve at the moment—the managing directors will not be disappointed that I have said this—is 
communication with our schools. The universities do it very well; they have open days and they have very good 
communication systems with our education system. Students, particularly in years 11 and 12, hear these 
wonderful stories about how great university life is and the opportunities available, but they do not necessarily 
see the wonderful opportunities available in the training sector—they really do not. I remember when I was at 
Eastern Goldfields high school, the boys did woodwork and metalwork, and the girls did cooking and sewing; 
those days are gone. That is not a sexist comment, it is fact; that is the way it was. Things have changed, of 
course, and there are so many more options in vocational education and training at school, but I would like to see 
more interaction between the state training providers and the schools in their catchment areas. I think it would be 
terrific if we actually saw, on a regular basis, not only our year 11s and year 12s, but also our year 10s visiting 
some of our state training providers, because they would see that training is not just woodwork, metalwork, 
cooking and sewing. Training is hospitality; training is retail; training is tourism; training is automotive; training 
is aged care; training is disability services; training is education and educational assistants; training is jewellery 
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making; training is painting; training is a whole raft of different career options, some of which would never, ever 
be considered by kids.  

On Monday I spoke to the incoming group of about 300 INSTEP West students at Methodist Ladies’ College—it 
was a terrific opportunity. Two former students were there, and they told their stories about how exactly what I 
have been saying was fed into them at years 11 and 12—“You have to go in and do your academic pathway”, 
and one thing and another—and neither of them wanted to do it, so they ended up choosing training pathways. 
By coincidence, the young man is now doing a business qualification. He started off in automotive and he has 
now moved to business, which is great; he had a taster and that was the way he wanted to go. The young lady 
works in journalism at the 92.9 or 94.5 radio network in Subiaco; she has gone ahead in leaps and bounds. I 
could tell by the faces of these kids at the induction ceremony that they were really impressed by the stories of 
these two young people. When I spoke to them, I said, “Don’t have this tunnel-vision approach to what you think 
you should be doing, or your parents say you should be doing, or your teachers say you should be doing. Give a 
few things a go.” The INSTEP program gives them opportunities to go to several different placements. I said that 
if they had a look at some of our state training providers, they would see all of those career options I mentioned a 
moment ago, and they would be won over.  

I took the Premier to the Central Institute of Technology just before Christmas, and he also went with Hon Liz 
Behjat to the West Coast Institute of Training, and he was in awe at the available opportunities. 

Hon Liz Behjat: He was very, very impressed.  

Hon PETER COLLIER: When I went through university I worked as a wine waiter at Corrida restaurant in 
Crawley Bay—what is that restaurant at Crawley Bay? 

Hon Robyn McSweeney: Wrong side of the river for me. 

Hon Ljiljanna Ravlich: You worked there! 

Hon PETER COLLIER: No, it is not the same restaurant, dopey! It is now called Matilda Bay. I apologise to 
Hon Ljiljanna Ravlich; I did not mean that. That was in jest.  

Hon Ljiljanna Ravlich: It doesn’t bother me! 

Hon PETER COLLIER: Hospitality is now seen as a career pathway; it is not necessarily regarded as 
something part time, it is actually a career. Another growing area is retail. Whereas previously people who 
worked in retail were crudely referred to as checkout chicks, or whatever it might be, retail is now being seen as 
a very viable career option with qualifications attached. These are the sorts of things that we need to get through 
to the community, which is why I wanted to make sure that all the communication I had about training was as 
broad based as possible. That is why, as I said, I discussed it with as many people as I possibly could.  

That, in essence, is the first of my comments. The reason I did the review, just to conclude, was to ensure that we 
made the necessary changes, and we made the changes that would give training the profile it so richly deserves, 
but I did it in concert with everyone who mattered—that is, everyone in the training sector. I heard Hon Ljiljanna 
Ravlich say that I do not know what I am talking about and that people are not happy. I have to be honest: I have 
great difficulty with that. I could understand that if I had received a plethora of complaints and I had been 
inundated with comments from state training providers, industry, and the registered training organisations 
saying, “No, you’re wrong; you don’t know what you’re talking about. Do it this way”, but I did not. 

Hon Helen Bullock: I am just wondering what the connection is between your review of TAFE colleges and the 
launch of Training WA? 

Hon PETER COLLIER: The what, sorry? 

Hon Helen Bullock: Is there any connection between them? 

Hon PETER COLLIER: Between the review and what? 

Hon Helen Bullock: The review of TAFE colleges and your launch of Training WA. 

Hon PETER COLLIER: The launch of Training WA? That was two years ago. 

Hon Helen Bullock: The question is: is there any connection with it?  

Hon PETER COLLIER: Yes, there is a connection, but that has nothing to do with this motion. Training WA 
is the blueprint for where we are going with this multifaceted approach to training. It is a tiered approach that 
includes rural and remote areas of the state, those that are marginalised within our community, and the higher 
order skills, and there is a much more competitive funding environment, so it is intimately involved. That is just 
part of this multifaceted approach: “Training WA: Planning for the future 2009–2018”; Skilling WA; the 
autonomy of our state training providers; and “Training together — working together: Sustainable employment 
outcomes for Aboriginal people through training”, of which I am so proud. We launched our first regional 
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Aboriginal workforce centre in Geraldton two weeks ago, and that has been unanimously endorsed yet again. I 
have not been inundated and there has not been a tsunami of dissent with regard to where we are going with 
training; on the contrary, there has been overwhelming support.  

There has been a significant increase in enrolments over the past 12 months. I heard Hon Ljiljanna Ravlich say 
that there has been a decline in commencements—yes, there has, because of the global financial crisis. What she 
forgot to mention was that in the 12 months to December 2010, compared with the 12 months to the end of 2009, 
commencements of apprenticeships increased by 46.5 per cent. That shows that we have turned the corner. So, 
yes, we did suffer because of the global financial crisis, as did every other state, but commencements of 
apprenticeships have increased by 46.5 per cent. Over the past 12 months in particular, there has been a 
significant increase in demand for placements. What did we do as a government? We did not do nothing, as Hon 
Ljiljanna Ravlich said; we provided $19 million in last year’s budget to create an additional 7 500 places. We 
then provided, in December last year, in response to continued demand, $24 million for an additional 8 000 
places. That is a total of $40 million in 12 months for an additional 15 000 places. Is that doing nothing? Of 
course not. It is responding to the fact that what we are doing is working. It is working. More and more people 
are coming into training. At last the message is getting out. To suggest that we are filling these 6 000 places 
through skilled migration is naive in the extreme. The 6 000 places are part of a national approach to skilled 
migration. I would like to think that Hon Ljiljanna Ravlich knows that. That national approach is called the 
skilled priority occupation list, or the SPOL. Those places are specific to areas of shortage. Hon Ljiljanna 
Ravlich must know that; if she does not, she needs to do a lot more homework in this portfolio. It is the SPOL.  

We have 10 industry training councils that inform me. I have a wonderful relationship with these industry 
training councils. They represent all areas of the economy, right through from mining and resources, to aged 
care, hospitality, and automotive—the lot. There are 10 different industry training councils.  

Hon Ljiljanna Ravlich: Where do they come from? 

Hon PETER COLLIER: Those councils comprise representatives from the union movement, from industry, 
and from the community at large. Those councils tell me as the minister, and the department, the areas of 
shortage. I will be going to Canberra in a couple of weeks and I will be talking with my federal colleagues, with 
whom I have a very, very good relationship, as I do with my MCTEE colleagues. We are working in unison on 
this. We are working collectively to ensure that we identify the areas of skills shortage and that we fill those 
gaps. However, no matter what we might do as a government, or what the Labor Party might do if it were in 
government—no matter what anyone who was in government might do in the next two to three years—we will 
not be able to fill those labour force needs of Western Australia, because of natural attrition. It is a simple as that. 

Hon Ljiljanna Ravlich: You should have acted sooner. That is the whole point.  

Hon PETER COLLIER: No, it is not the whole point at all. I am sorry, but Hon Ljiljanna Ravlich cannot have 
it both ways. Hon Ljiljanna Ravlich’s argument is fatally flawed. Hon Ljiljanna Ravlich moans and groans about 
the skilled migration strategy. We started on the skilled migration strategy—the SPOL—12 months ago. I signed 
a memorandum of understanding with the federal government last year on the SPOL. This is not about saying, 
“What’s my idea of the day? Oh, I’d better have a skilled migration strategy. I think I’ll do it.” I do not work in 
that way. The member might have worked in that way when she was a minister, but she should not judge me by 
her standards, because she will be sadly disappointed.  

Hon Ljiljanna Ravlich: Where are the 6 000 people going to go? 

Hon PETER COLLIER: If the member looks at the department’s website, she will see the SPOL. She will see 
the areas of critical demand.  

I have read the two letters. That brings me to this motion. I do not mind this motion, I have to say. The first part 
of the motion I actually agree with. If the member had wanted to tell me about training, I wish she had just told 
me. I love making these speeches. I can talk about training until the cows come home.  

The first part of the motion reads — 

That this house calls on the Minister for Training to provide information to the house on the review of 
TAFEWA operations, which will, among other things, be giving consideration to the level of 
independence required by TAFE colleges and the manner in which colleges can improve and streamline 
the way business is conducted and asks the minister to explain— 

(a) who is undertaking this review; 

(b) what are the terms of reference for the review and the time line for completion; …  
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Well, I have being doing that quite comprehensively for the past half an hour. We will agree with that. We will 
support that part of the motion. However, paragraphs (c), (d) and (e) of the motion are wrong. Paragraph (c) asks 
the minister to explain why he has been secretive about the review. I have not been secretive about the review. I 
have written to every single player in training in this state, with one exception—Hon Ljiljanna Ravlich. Perhaps 
the fact that Hon Ljiljanna Ravlich did not get a letter is the reason we are having this debate today. There can be 
no other reason. I wrote to everyone I could possibly think of. Paragraph (d) of the motion asks the minister to 
explain why he was selective in which stakeholders he wrote to about the review. I was not selective. I wrote to 
everyone. I refuse to believe that there is anyone else in the training area to whom I could have written with 
regard to training. I wrote to all the stakeholders to seek their advice; and I took their advice on board, and I was 
very appreciative. Paragraph (e) of the motion asks the minister to explain why he has not allayed the concerns 
of the training sector that TAFE colleges will have to contest with each other, be privatised or have their 
functions contracted out. Not one letter or response that came back to me indicated, in any way, shape or form, a 
concern about that area—not one.  

Does Hon Ljiljanna Ravlich know what the contestability level is in Victoria for funding? Hon Ljiljanna Ravlich 
does not know that. It does not matter. I do not want to put her on the spot. In Victoria, the funding is 100 per 
cent contestable. In Training WA, we have put our target at 50 per cent by 2012. The Australian Labor Party’s 
target is 40 per cent by 2012. We have decided that we want to make the funding more contestable, because that 
will help raise the level of performance of everyone within the training sector. We are currently sitting at 67 per 
cent contestable funding. Has the earth opened up and the whole training sector collapsed? No. That is because, 
by opening up the training sector to more contestable funding, we will ensure that our state training providers 
become more reflective of ways in which they can improve and be more dynamic. That has been very, very 
successful.  

As I have said, I certainly have not been in any way secretive about this review. It was a review that I was 
undertaking to ensure that I reflected every training provider in the community. 

I will go through a few of the training providers to whom I did write, just to show how broad my approach was. 
There are hundreds of names on the list, and I do not intend to read out the whole list, you will be pleased to 
know, Mr Deputy President, but I do want to show members how diverse I was in the people I wrote to. I wrote 
to all the state training providers, and, in addition, I held a number of meetings with all the state trading 
providers. Those training providers include: Phoenix Academy; Renouf Personal Trainers Academy; Association 
for the Blind of WA (Inc); Security Institute (WA); Australian Industry Training Providers Pty Ltd; Dental 
Nursing Australia; Harvest West Bible College Inc; Master Builders’ Association of WA; RAC Insurance Pty 
Ltd; Ray White (Western Australia) Pty Ltd; The Royal Life Saving Society Australia (WA Branch) Inc; WA 
Skills Training; College of Innovation and Industry Skills Pty Ltd; Hospitality Group Training (WA) Inc; HBF 
Health Funds Inc; Alcoa World Alumina Australia; Australian Institute of Management; Australian Institute of 
Export; Australian Skills Training Pty Ltd; Burswood Entertainment Complex; College of Retail Training —  

Hon Ljiljanna Ravlich: That is not everyone. I think you should table the document. 

Hon PETER COLLIER: I will keep going: Yachting Western Australia (Inc); Firearms Training Systems Pty 
Ltd; Kimberley Aboriginal Medical Services Council Inc; MasterClass Business Solutions Pty Ltd; Motor Trade 
Association of WA Inc; Perth College of Beauty Therapy; Pivot Solutions; Quality Traffic Management Pty Ltd; 
Real Estate Institute of Western Australia; Security Training Services; Seniors Technology Centre; Sustainability 
Pty Ltd; Taylor Weir School of Hairdressing; Training Services Australia Pty Ltd — 

Hon Robyn McSweeney: It sounds as though you have covered it all! 

Hon PETER COLLIER: I have to say that this is just a few. I will continue: Verve Energy; WA School of 
Pathology; Wesfarmers Kleenheat Gas Pty Ltd; West Coast Property Training; Builders Training of Western 
Australia; Downer EDI Engineering Power Pty Ltd; Australian Professional Skills Institute; Local Government 
Workplace Solutions; National Institute of Australia; Perth College of Business and Technology; Seventh-Day 
Adventist Church–Australian Union Conference; Alexander Education Group; Community and Youth Training 
Services Inc; Community First Incorporated; Kimberley Regional Service Providers; Mandurah Safety and 
Training Services Pty Ltd; MPA Skills; Pilbara Iron Company (Services) Pty Ltd; Safety Skills Training Pty Ltd; 
St Michael’s Residential Care; Surf Life Saving Western Australia Incorporated—I must have written to them 
twice; Ballet Centre of WA; Wesfarmers Federation Insurance Limited; Western Australian Aviation College; 
Western Energy Training Pty Ltd; Forest Heritage Centre Inc; WesTrac Institute; Film and Television Institute 
(WA) Inc; Alzheimer’s Australia WA Ltd; Australian Child Care Academy; Bible College of Western Australia 
Inc; Communicare Inc; Curtin International College; Aged Care Services Australia Pty Ltd; Fairbridge Western 
Australia Incorporated; Holyoake The Australian Institute on Alcohol and Addictions; Kimberley Training and 
Assessment; Morley Training Centre; Newmont Mining Corporation; The West Australian Group Training 
Scheme Inc; University of Notre Dame Australia; Aboriginal Health Council of Western Australia; Perth 
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Training Centre; Driver Training and Education Centre; Spring into Training Company; Corridors Training Inc; 
Australian College of Beauty Therapy; Australian College of Early Childhood Education and Care; Brightwater 
Care Group Incorporated; Christian Aboriginal Parent-Directed School Inc; Combined Skills Training 
Association Inc; Community Arts Network WA Ltd; Down to Earth Training and Assessing; Catholic Education 
College Bindoon; Green Skills; Hollywood Private Hospital; Indian Ocean Group Training; Kingston 
International College; Montessori World Educational Institute Australia Inc; North West Training and Inspection 
Services Pty Ltd; Racing and Wagering WA; Sterling Business College; the College of Pre-Hospital Care; 
Victory Life International Bible Training Centre; Workplace Employment and Training Services Incorporated; 
New Online Learning — 

Hon Col Holt: They must have all kept that secret. 

Hon PETER COLLIER: Absolutely. I did not write to anyone, apparently. The list continues: Royal 
International College; Perth School of Hospitality and Tourism; Australian Institute of Technology Transfer; 
WA Hotels and Hospitality Association Incorporated; and the State School Teachers’ Union of Western 
Australia. That just touches on the number of organisations I wrote to. This notion that I was somehow secretive 
or did not inform all stakeholders is without merit. That is why I cannot support the motion. I have no problem 
whatsoever with the first part of the motion, and I thank Hon Ljiljanna Ravlich for raising that issue. She can 
stand at any time and talk about the merits and attributes of training and what a wonderful career path it is. I 
accept that with open arms. It is really a wonderful opportunity within training.  

To conclude, what we are doing as a government is ensuring that we can work with industry and all the 
providers—public and private—and our schools system to help improve the VET options in our schools. We can 
say to those people who are unemployed, those who are marginalised, those who have never had any training at 
all and those who find themselves in the mid years of life that training is for them. There are over 1 000 different 
opportunities in training. They can start off with a certificate 1 course and move forward in training and they will 
find that doors will open for them not just within Western Australia, but nationally and internationally. That is 
what we are doing. Collectively, with industry and the providers and the community at large, I am trying to raise 
the profile of training. My original intent was to help raise the profile of training through the review. We have 
been successful, contrary to what Hon Ljiljanna Ravlich has said. There has been a significant increase in 
demand for training places. We have turned the corner with a significant increase in apprenticeship 
commencements, so we are on the right road.  

Amendment to Motion 

HON PETER COLLIER: Having said that, we will support the motion but with an amendment. I move — 

That subparagraphs (c), (d) and (e) be deleted.  

Question put and a division taken with the following result — 

Ayes (18) 

Hon Liz Behjat Hon Brian Ellis Hon Alyssa Hayden Hon Helen Morton 
Hon Jim Chown Hon Donna Faragher Hon Col Holt Hon Simon O’Brien 
Hon Peter Collier Hon Philip Gardiner Hon Robyn McSweeney Hon Ken Baston (Teller) 
Hon Mia Davies Hon Nick Goiran Hon Michael Mischin  
Hon Phil Edman Hon Nigel Hallett Hon Norman Moore  

Noes (13) 

Hon Matt Benson-Lidholm Hon Adele Farina Hon Sally Talbot Hon Linda Savage (Teller) 
Hon Robin Chapple Hon Jon Ford Hon Ken Travers  
Hon Kate Doust Hon Lynn MacLaren Hon Giz Watson  
Hon Sue Ellery Hon Ljiljanna Ravlich Hon Alison Xamon  

            

Pairs 

 Hon Wendy Duncan Hon Helen Bullock 
 Hon Max Trenorden Hon Ed Dermer 

Amendment thus passed. 

Motion, as Amended 

HON JON FORD (Mining and Pastoral) [3.58 pm]: I was very interested in the minister’s response to the 
motion, particularly about who he has consulted with, the unanimous support for training and the independence 
aspect of why TAFE might want to be autonomous. It gets me back to why it is important to seek some input 
into draft terms of reference or a letter that is sent to people seeking a response, because if we do not ask the 
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right question, we do not get the right answer. Training is not a matter of just training providers. Training is 
much more about matching those needs to industry and employer requirements and the strategic approach of 
where the state might be heading and where its vulnerabilities will be in the future. The minister made some 
comment about that when he spoke about the 6 000 workers under the skilled migration program who it is hoped 
will fill some shortages in specific skills areas.   

When I listened to the minister’s response, particularly his comments about the letter he sent to different people, 
it seemed to me that it must have been a departmental list referring specifically to those people who provide 
training, except for maybe the teachers’ union, although it also provides training. I did not hear reference to the 
Australian Manufacturing Council, Woodside or BHP Billiton or any of the main Indigenous representative — 

Hon Peter Collier interjected. 

Hon JON FORD: I did not hear that. It was very focused on training providers. I wondered at the time whether 
the minister had sent the letter to Hon Kim Carr, the federal Minister for Innovation, Industry, Science and 
Research. If the minister had had a much broader response to industry’s needs, he would have heard the 
comment that not only are there specific skills shortages, but also there are some problems with the training for 
the skills that are being developed, particularly in the engineering trades. 

I spoke to an old colleague of mine who works in the oil and gas industry and he told me about a recent 
recruitment drive Australia-wide and in Western Australia for skilled workers in the construction field. 
Interestingly enough, it was for pretty exciting jobs in input and design for overseas manufacturing companies. 
These people provide input to overseas tenderers for work in Australia. I do not agree with that part, but they are 
good jobs because I have done it myself. He told me that the problem was that the skills sets of the recruits who 
had had 10 years’ experience did not match the company’s requirements. Typically, the fitters could grab a pump 
and fit it into place, but they could not say why they were doing that or fix the pump, which is a bit of a problem 
when a company is looking for somebody who understands why a contract needs to be framed in a particular 
way or what the quality control measures should be. He talked about the boilermakers who had done only pipe 
work, hand rails and steps in their last 10 years of experience, because that was all they had been exposed to in 
the workshops in Western Australia and down on the strip. It is very hard to compete for people in well-paid jobs 
in the north. That tells me that there is a mismatch between what the top end of business wants and what is 
available. I wondered whether the Minister for Training and Workforce Development had talked to the Minister 
for State Development or, indeed, the former Minister for Commerce, because I think that if they had been 
consulted on a broad-ranging review, or even a limited review, of the requirements of TAFE colleges, they could 
have given some input on the upcoming projects, where the growth areas will be and how to address that 
training. 

I return to the comment about the 6 000 skilled workers. I do not know whether they are skilled. At least if they 
have skills sets, they must have some skills that are identified as high priority areas and under strain. How will 
those shortcomings be addressed in the long term? The Premier has said that we do not have a boom; we have a 
long-term change in the way that the economy of this state is operating. I would have thought that the minister 
would have sought a much broader ranging consultative base, because then we would have heard from the 
minister the strategies that are in place to address those issues in the long term. When I think about training, I 
think about the kids who are still in school. These are kids in primary school and high school, and probably some 
of them are not even in school. How will we attract them into that area? 

I worry about the issue of independence in so much as I thought the government had the job of setting a strategic 
direction to meet the state’s requirements. The minister briefly talked about independence, and there will be a 
couple of debates about those institutions in the next few months during which we can flesh that out. It seems to 
me that the government has a very important role in setting that direction. 

The most important shortcoming in the minister’s response was this insular focus on training as being isolated 
from a whole bunch of other people who have a very strong interest in how the workforce develops. Recently, a 
very high-tech aviation company moved out of Western Australia. I do not want to get into the nitty-gritty of the 
debate about that matter, but it went to New South Wales. The company’s response to the joint fighter 
manufacturing opportunities was that there did not seem to be an interest in Western Australia in developing an 
aviation-focused industry. It seems to me that any manufacturing-based industry in Western Australia is a good 
thing, especially when it is an emerging industry. It is an opportunity to get in and build the skills base. Just 
because a company has an aviation focus does not mean it will not create opportunities for skills sets, training 
and business later on. The need to give direction to training institutions on what they need to be focused on is 
very much a part of the strategic development of the state. As I said earlier, other government agencies, both 
commonwealth and state, need to sign on to that and become stakeholders in what the minister has reviewed. 
The minister has said it himself. He has a great passion for education. He has been an educator for a quarter of a 



Extract from Hansard 
[COUNCIL — Wednesday, 16 February 2011] 

 p348b-363a 
Hon Ljiljanna Ravlich; President; Hon Peter Collier; Deputy President; Hon Jon Ford 

 [16] 

century. I would have just said 25 years. A quarter of a century is very close to half a century and is not that far 
off a century. That is how old I am—half a century! 

If we had had more discussion about the terms of reference or the letter that the minister has talked about, and 
more people had been involved—I am not just talking about the Parliament; I am talking about a broader section 
of the community—a lot more would have been put into it. Sure, it is great to have centres of excellence and 
great badging. It would be great if it became a business itself and attracted students from around the country and 
across South-East Asia, but that comes to nought in value from a Western Australian perspective if, in five years, 
we are still having a debate about skills shortages in this state and we are still relying on imported skills, 
particularly from overseas, to deal with those skills shortages. Even though the unemployment rate is at a record 
low, one, two, three, four or five per cent is a heck of a lot of people. I worry about what we will do after the 
mining boom and how we will provide jobs for the people we have trained. Just before Parliament rose for the 
Christmas recess, we had a big debate that lasted for a day—as I said, that was equivalent to about two and a half 
weeks of debate—on amending some agreement acts. That was another opportunity to look at the training 
requirements and at how to maximise the training opportunities. Some of my colleagues referred to a recent 
presentation by Woodside at which it talked about its local content provisions. The AMC Training Centre, which 
is a great training provider, especially in the oil and gas industry and for some mining equipment, but 
particularly for the fast-growing oil and gas industry, does not have much work. There would be a huge 
opportunity to bolster the number of people being trained if there was more work. When I joined the oil and gas 
industry in 1981, one company in Karratha had about 70 apprentices. It does not have any apprentices today, 
although it does employ a few people who go through group training schemes. I believe that we have let some 
companies off the hook with regard to training opportunities and that they have put the pressure on the 
government to supply the answers. 

I am a little cynical of the government’s training response because, despite promising not to do so, on 4 March 
1994, the then government closed the Midland railway workshops, which were the biggest suppliers of jobs and 
training for the metal trades in the state. We have been playing catch-up for 20 years as a result of that decision. I 
am happy that TAFE will have a higher level of independence and greater branding, but I want to see real jobs 
created. 

Debate adjourned, pursuant to temporary orders. 

Sitting suspended from 4.15 to 4.30 pm 
 


